
Preserve Legacy
Our external transition planning is focused on preserving legacy. 
In our experience, business owners can effectively transition the 
company’s legacy by providing clear communication, cultivating 
a covenantal culture, developing a business generosity plan, and 
preparing a financial plan.  
 
Specifically, our advisors help owners focus on sustaining legacy in 
three main ways:

1. PREPARING FOR SALE
Business owners must work with intentionality prior to engaging in 
an external transition, including:

• Defining what a successful transition looks like
• Creating a self-sustaining business that offers both freedom and 

value 

• Designing a plan for execution and accountability

2. FINDING A LIKE-MINDED BUYER
Identifying the best party to shepherd the business and its Kingdom 
impact into the future involves:

• Determining if buyer and seller share values and perspectives
• Ensuring faithful stewardship of the business continues

3. INTEGRATING CORPORATE CULTURES 
An effective external transition plan honors relationships, 
sustaining people and culture from one owner to the next by:

• Promoting communication between existing and new ownership
• Encouraging organizational clarity under the new structure with 

regard to the organization, its leadership, and its people

Seek Wise Counsel
Effective transition planning requires both thought and action. 
Our advisors combine practical experience and expertise with a 
collaborative approach, helping to create an actionable transition 
plan for the transfer of ownership. This includes defining the process, 
determining an implementation plan, providing accountability and 
encouragement, and executing tasks associated with the transition.

OUR ADVISORS GUIDE OWNERS THROUGH:
•  Negotiating letters of intent
• Facilitating the due diligence process
• Negotiating the definitive agreements
• Managing post-closing items 

The Business Consulting division of Ronald Blue Trust believes that sustaining a company’s impact beyond the current owner considers 
the financial, social, and spiritual issues associated with the business. Our advisors take a consultative approach, helping owners define and 
accomplish what matters most to them. There is eternal value to staying true to your company’s mission. To learn more about our external 
transition planning services, view our white paper, visit our resources page, or click to meet our advisors.

Ronald Blue Trust is a trademark used by Thrivent Trust Company, a federal savings association, and Thrivent Trust Company of Tennessee, Inc., a 
Tennessee public trust company, separate affiliated entities.  
Investment Product and Services:   Are Not FDIC Insured • Not Bank Guaranteed • May Lose Value

For Christian business owners, building a business means considering its eternal value. Ownership 
transition may involve internal employees or external parties. Particularly with an external 
transition, owners who wish to preserve their company’s legacy must act intentionally.
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